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Apple is an amazing company and corporation. The kind of stuff that Apple manufactures is still incomparable as well as unbeatable. It has some amazing and extraordinary features aligned which cannot be copied nor can it be presented in a way that Apple does. Apple is the world’s most trusted as well as most valuable company. The kind of success that Apple has achieved cannot be even imagined but still it has achieved and it still stands stiff on that mark and continues to grow and flourish.
Moreover considering all the facts and success of Apple it his mandatory to analyse what does it has so much different and unique from all other companies, because of whom it still achieves so much and has gain so much popularity. It is just not possible without the help and hard work of employees and other determined leaders. 
	It is highly appreciable that the company which every competitor is focused upon and has an eye on still manages to be on top every single time. Like how could it be even possible for a firm to struggle so hard and despite of all the competitions and other internal as well as external factors it still manages to always be successful and amazing which is likes wow too good for a firm. 
	It’s not just that Apple has always experienced and faced all heights and success it has also faced a hell lot of clashes and ups and downs. But the way it still stands and fights against all odds is the proof of how efficient a brand and its employees can be. Apple has an amazing chunk of employees and leaders which are actually the backbone of Apple as without their perseverance and their hard work Apple could not be what it is today,” Edward Ferguson”. 

Analysis of Apple through Porter’s Five Forces Model
Through the eye of Porter’s five forces model Apple can be seen as technologically enthusiastic company and has some amazing features inclined to it which are also very appreciable. Apple as a company has attain a lot and can do wonders if it focuses on some of its minor issues and some major and makes sure to enhance the things which are quiet good for the company and its success, “ The world’s most valuable company : Apple”.  
	The description and analysis of Apple through Porter’s fiver forces model can be explained as follows:-
· Competitive Environment – Competition is raging high no matter what the firm is about there are always ample number of competitors present for lowering down the morale and ambition of the startups. But the fact is due to such an amazingly growing environment the companies who have been set up already are facing huge losses and other phenomenal kind of issues.As people now have many option to choose from if just in case they do not like a particular product of a particular brand they have ten more brands to choose from and therefore are very liberal and open to plenty of options and hence the companies try their best possible to give more confined product at a much lower cost than compared to other brands and other products. The most strong competitors or rivalry of Apple are Samsung, Blackberry, and LG etc. 
· Bargaining Power of customers – The bargaining power of its customers and buyers has a huge effect on Apple’s business and other important phenomena’s. Customers change brand very frequently and therefore it is not a surety that the ongoing customers will be a part of the company or not because they can move in or out at any point of time. Due to its cost complicacy Apple has much less buyers therefore if it keeps this constraint in mind it can definitely change the bargaining power of the buyers it can assert more and more customers and hence then the business will grow more and flourish more. 
· Bargaining Power of Suppliers- Apple has a very weak force as well as control over the suppliers and their prolonged version and structure of contribution to the company. Moreover suppliers are very well responsible for the losses that company bears. They also impose their certain kind of demands over the firm and the outcome of that is very deteriorating and harsh. The fact which is actually unbelievable is that Apple in reality has just 200 suppliers for all its products and other components. But it actually has many options available and if it gets opened to all of them it will surely be more successful and will have much more control over the suppliers and their grievances.
· Threats of substitutes or substitution- threats of substitutes are not at all responsible for the growth and the deteriorating condition of the company. Basically this force determines the other products available in the market and their impact upon the confronting market which up folds the value of Apple too. Although there is no denial to the fact that Apple has enormous competitors and all of them are readily available but still the kind of service it provides can never be replicated. 
· Threats of new entrants- It has moderate force over this threats of new entrants. This force deals with the impact and need of new entrants in the market and their chances of getting into the market. Establishing a new business and competing with all those pre-established and highly successful firms is a very tough task and therefore requires a lot of hard work. Moreover the company does not have many threats due to new entrants. 
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